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ICS 132:
Organizational Information 

Systems

3DXO�'RXULVK
:LQWHU�����

8&,�,QIRUPDWLRQ�	�&RPSXWHU�6FLHQFH

administrivia

� FODVV�WLPHV

± OHFWXUHV��0��:�����������6+����

± GLVFXVVLRQ��)���������6+����

� DGG�GURS�GDWHV

± GURS�GHDGOLQH�LV�-DQXDU\���

± DGG�GHDGOLQH�LV�)HEUXDU\���

� WKLV�FRXUVH�LV«

± LQWHUPHGLDWH�EHWZHHQ�,&6�����DQG����

± WKH�FODVVHV�ZLWK�D�VDWLVIDFWLRQ�JXDUDQWHH�

personnel

� LQVWUXFWRU

± 3DXO�'RXULVK��MSG#LFV�XFL�HGX!

± RIILFH�,&6�����

± RIILFH�KRXUV��E\�DSSRLQWPHQW��HPDLO�

� ,¶P�JHQHUDOO\�DYDLODEOH�LI�P\�RIILFH�GRRU�LV�RSHQ

� WHDFKLQJ�DVVLVWDQWV

± 6DPHHU�3DWLO �SDWLO#LFV�XFL�HGX!

± 'KDZDO 6KDK��VKDKG#XFL�HGX!

grading

� EUHDNGRZQ

± ����KRPHZRUN

± ����SURMHFW

± ����PLGWHUP

± ����ILQDO

± «�EXW�\RX�PXVW GR�HYHU\WKLQJ�

policies

� DFDGHPLF�KRQHVW\

± VLPSOH��]HUR�WROHUDQFH

� VSHOOLQJ

± ³RUJDQL]DWLRQ´�DQG�³RUJDQLVDWLRQ´�DUH�ERWK�ILQH�-

� ,¶P�QRW�JRLQJ�WR�EH�VR�FDUHIXO�DERXW�³]´�LQ�IXWXUH

� VRPH�WLPLQJ�GHWDLOV

± QR�PHHWLQJ�GXULQJ�ZHHN����-DQ����

± PLGWHUP�ZLOO�EH�)HE��

± ILQDO�ZLOO�EH�GXULQJ�ODVW�WHDFKLQJ�ZHHN

texts and resources

� $OWHU��,QIRUPDWLRQ�6\VWHPV

± PDQDJHPHQW�SHUVSHFWLYH�RQ�LQIRUPDWLRQ�V\VWHPV

� /RIODQG DQG�/RIODQG

± ILHOG�ZRUN�DQG�TXDOLWDWLYH�PHWKRGV

� D�ORW�RI�UHDGLQJ

± QRW�MXVW�YROXPH��EXW�DOVR�D�GLIIHUHQW�VW\OH

� FODVV�ZHE�SDJH

± KWWS���ZZZ�LFV�XFL�HGX�aMSG�FODVVHV�LFV���Z��

± ORRN�WKHUH�IRU�VFKHGXOH�DQG�IRU�FRSLHV�RI�VOLGHV
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topic

� RUJDQL]DWLRQDO�LQIRUPDWLRQ�V\VWHPV

± KRZ�GR�RUJDQL]DWLRQV�ZRUN"

± KRZ�GR�LQIRUPDWLRQ�V\VWHPV�VXSSRUW�RUJDQL]DWLRQV"

± WHFKQLTXHV�IRU�XQGHUVWDQGLQJ�RUJDQL]DWLRQV

± GHVLJQLQJ�DQG�GHSOR\LQJ�RUJDQL]DWLRQDO�,6

� IRFXV�RQ�UHTXLUHPHQWV

± ZKDW�WKH\�DUH

± ZK\�WKH\¶UH�KDUG�WR�XQFRYHU

± ZKDW�WR�GR�ZLWK�WKHP�RQFH�\RX¶YH�JRW�µHP

� ZKDW�LV DQ�RUJDQL]DWLRQDO�LQIRUPDWLRQ�V\VWHP"

why study organizations?

� PRVW�LQIRUPDWLRQ�V\VWHPV�DUH�XVHG�

± LQ�RUJDQL]DWLRQV

± IRU�RUJDQL]DWLRQV

± EHWZHHQ�RUJDQL]DWLRQV

� QHHG�WR�XQGHUVWDQG�WKH�RUJDQL]DWLRQ

± VR�WKDW�ZH�FDQ�XQGHUVWDQG�ZKDW�V\VWHPV�VKRXOG�GR

± VR�WKDW�ZH�FDQ�XQGHUVWDQG�KRZ�V\VWHPV�ZLOO�EH�XVHG

± VR�WKDW�ZH�FDQ�XQGHUVWDQG�KRZ�SHRSOH�ZRUN

± VR�WKDW�ZH�FDQ�PDNH�V\VWHPV�PRUH�VXFFHVVIXO

why study organizations?

� EHFDXVH�ZH�VR�RIWHQ�JHW�LW�ZURQJ�

± WHFKQRORJ\�PDWWHUV��EXW�ZKHQ�SHRSOH�DUH�LQYROYHG��
SHRSOH�DOZD\V�PDWWHU�PRUH

why study organizations?

� EHFDXVH�ZH�VR�RIWHQ�JHW�LW�ZURQJ�

± WHFKQRORJ\�PDWWHUV��EXW�ZKHQ�SHRSOH�DUH�LQYROYHG��
SHRSOH�DOZD\V�PDWWHU�PRUH

± WKLQJV�WKDW�QHYHU�ZRUN�

� IRUFLQJ�D�V\VWHP�GRZQ�SHRSOH¶V�WKURDWV

� WHOOLQJ�XVHUV�WKDW�\RX�NQRZ�EHWWHU�WKDQ�WKH\�GR

� FRPSODLQLQJ�WKDW�LW�LVQ¶W�\RXU�IDXOW�WKH�V\VWHP�IDLOHG

� QRW�MXVW�DERXW�XQGHUVWDQGLQJ�WKH�XVHU¶V�ZRUN

± QHHG�WR�XQGHUVWDQG�WKH�XVHU¶V�SRLQW�RI�YLHZ

what is an organization?

� H[DPSOHV

what is an organization?

� H[DPSOHV

± ,%0��$SDFKH�)RXQGDWLRQ��8&,��WKH�0DILD

� ZKDW�GR�WKHVH�KDYH�LQ�FRPPRQ"

� LQ�ZKDW�ZD\V�GR�WKH\�GLIIHU"
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what is an organization?

� H[DPSOHV

± ,%0��$SDFKH�)RXQGDWLRQ��8&,��WKH�0DILD

� ZKDW�GR�WKHVH�KDYH�LQ�FRPPRQ"

� LQ�ZKDW�ZD\V�GR�WKH\�GLIIHU"

� GHILQLWLRQ

± RUJDQL]DWLRQV�DUH�DUUDQJHPHQWV�RI�SHRSOH�DQG�
SURFHVVHV�WKDW�DFKLHYH�FROOHFWLYH�DFWLRQ

organizational conundrums

� KRZ�GR�RUJDQL]DWLRQV�DFKLHYH�WKHLU�JRDOV"

± RUJDQL]DWLRQV GRQ¶W�GR�WKLQJV��SHRSOH GR

± ZK\�GR�SHRSOH�GR�ZKDW�RUJDQL]DWLRQV�ZDQW"

± ZK\�GR�RUJDQL]DWLRQV�GR�ZKDW�SHRSOH�ZDQW"

� KRZ�GR�RUJDQL]DWLRQV�OHDUQ�DQG�VXUYLYH"

± RUJDQL]DWLRQV�ODVW�ORQJHU�WKDQ�WKHLU�PHPEHUV

± LV�,%0�UHDOO\�WKH�VDPH�RUJDQL]DWLRQ�QRZ�DV�LQ�����"

organizations and information

� RUJDQL]DWLRQV�GHSHQG�RQ�LQIRUPDWLRQ

± LQIRUPDWLRQ�DERXW�WKHLU�RZQ�SURFHVVHV

� KRZ�TXLFNO\�FDQ�ZH�EXLOG�D�ZLGJHW"

� KRZ�PXFK�GRHV�LW�FRVW�XV�WR�PDNH�RQH"

� DUH�RXU�FRVWV�LQFUHDVLQJ�RU�GHFUHDVLQJ"

± LQIRUPDWLRQ�DERXW�FOLHQWV�DQG�FXVWRPHUV

� ZKDW�VRUWV�RI�ZLGJHWV�GR�SHRSOH�ZDQW"

� ZKHQ�GR�WKH\�EX\�WKHP"

± LQIRUPDWLRQ�DERXW�ZKDW¶V�JRLQJ�RQ

� ZKHQ�ZLOO�WKH�QHZ�ZLGJHW�OLQH�EH�UHDG\"

� ZKR�LV�UHVSRQVLEOH�IRU�PDQDJLQJ�WKH�SURFHVV"

organizations and IS

� LQIRUPDWLRQ�V\VWHPV

± FROOHFW�LQIRUPDWLRQ

± WUDQVPLW�LQIRUPDWLRQ

± VWRUH�LQIRUPDWLRQ

± UHWULHYH�LQIRUPDWLRQ

± SURFHVV�LQIRUPDWLRQ

± GLVSOD\�LQIRUPDWLRQ

organizations and IS

� LQIRUPDWLRQ�V\VWHPV

± FROOHFW�LQIRUPDWLRQ

± WUDQVPLW�LQIRUPDWLRQ

± VWRUH�LQIRUPDWLRQ

± UHWULHYH�LQIRUPDWLRQ

± SURFHVV�LQIRUPDWLRQ

± GLVSOD\�LQIRUPDWLRQ

� EXW«

± ZKR�GHFLGHV�ZKDW�LQIRUPDWLRQ�VKRXOG�EH�FROOHFWHG"

± WR�ZKRP�LV�WKH�LQIRUPDWLRQ�WUDQVPLWWHG�	�GLVSOD\HG"

± ZKDW�FDQ�RUJDQL]DWLRQV�GR�RQFH�WKH\�KDYH�LW"

how to succeed in 132

� GR�WKH�UHDGLQJ

± HVSHFLDOO\��SD\�DWWHQWLRQ�WR�WKH�FDVH�VWXGLHV

� ORRN�IRU�H[DPSOHV�DURXQG�\RX��DSSO\ FRQFHSWV

± SODFHV�\RX¶YH�ZRUNHG

± RUJDQL]DWLRQV�\RX�GHDO�ZLWK��H�J��DV�D�FXVWRPHU�

± LQ�WKH�QHZVSDSHUV

� DVN�TXHVWLRQV
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example

� WKH�LPSDFW�RI�D�KLJKO\�VLJQLILFDQW�WHFKQRORJ\«

example: vertical filing

� ZKDW�ZDV�WKH�ZRUOG�OLNH�EHIRUH�ILOLQJ�
FDELQHWV"

example: vertical filing example: vertical filing

� OHVVRQV

± RUJDQL]DWLRQV�GHSHQG�RQ�SURFHVVLQJ�LQIRUPDWLRQ

± LQIRUPDWLRQ�WUDQVIRUPV�RUJDQL]DWLRQV

� ZKDW�WKH\�FDQ�GR

� KRZ�WKH\�FDQ�GR�LW

± ³WHFKQRORJ\´�LVQ¶W�DOZD\V�³KL�WHFK´

± VPDOO�FKDQJHV�FDQ�KDYH�PDVVLYH�UHSHUFXVVLRQV

who studies organizations?

� V\VWHPV�DQDO\VWV�	�FRQVXOWDQWV

± V\VWHPV�QHHG�WR�EH�WDLORUHG�WR�FRQWH[WV�RI�XVH

� RUJDQL]DWLRQDO�FRQWH[WV�DUH�RIWHQ�WKH�PRVW�VLJQLILFDQW

± PRVW�WHFKQLFDO�SUREOHPV�KDYH�DQ�RUJDQL]DWLRQDO�
FRPSRQHQW

± PDQ\�³WHFKQLFDO´�SUREOHP�DUH�HQWLUHO\�RUJDQL]DWLRQDO

� LI�WKH\¶UH�VPDUW��DOO�V\VWHP�GHYHORSHUV

± LI�\RXU�V\VWHP�ZLOO�EH�XVHG�E\�DQ�RUJDQL]DWLRQ��
VKRXOGQ¶W�\RX�NQRZ�KRZ�WR�VWXG\�LW"

how to study organizations?

� EDFNJURXQG�DQG�WKHRU\

± KRZ�GR�RUJDQL]DWLRQV�ZRUN"�ZKDW�GR�WKH\�GR"

� FDVH�VWXGLHV

± H[DPSOHV�VKRZ�XV�KRZ�WKHVH�ZRUN�LQ�SUDFWLFH

± RSSRUWXQLWLHV�WR�OHDUQ�KRZ�WR�ORRN�DW�SUREOHPV

� QR�IRUPXODV�RU�DEVROXWHV�± WKLV�LV�DERXW�ORRNLQJ�DW�SUREOHPV�
WKURXJK�WKH�ULJKW�NLQGV�RI�OHQVHV

� TXDOLWDWLYH�WHFKQLTXHV�± JRLQJ�DQG�ORRNLQJ

± TXDQWLWDWLYH�WHFKQLTXHV�DUH�DERXW�QXPEHUV RI�WKLQJV

± TXDOLWDWLYH�WHFKQLTXHV�DUH�DERXW�NLQGV RI�WKLQJV

± VR�ZKHQ�GR�ZH�XVH�HDFK�RQH"
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what will we do?

� OHDUQ�DERXW�RUJDQL]DWLRQV

± ZKDW�WKH\�GR

± KRZ�WKH\�ZRUN

� OHDUQ�DERXW�LQIRUPDWLRQ�V\VWHPV

± KRZ�WKH\�VXSSRUW�RUJDQL]DWLRQDO�ZRUN

� OHDUQ�DERXW�UHTXLUHPHQWV�JDWKHULQJ

± KRZ�GR�ZH�ILQG�RXW�ZKDW¶V�JRLQJ�RQ"

� SURMHFW

± D�FKDQFH�WR�SUDFWLFH

what will we do?

� PHWDSKRUV�IRU�RUJDQL]DWLRQV

� DVSHFWV�RI�RUJDQL]DWLRQV�	�LQIRUPDWLRQ�V\VWHPV

± H�J��EXVLQHVV�SURFHVVHV

± H�J��LQIRUPDWLRQ�PDQDJHPHQW

� FDUU\LQJ�RXW�TXDOLWDWLYH�LQYHVWLJDWLRQV

� IXUWKHU�WRSLFV

± H�J��VHFXULW\

± H�J��NQRZOHGJH�PDQDJHPHQW

questions to ask

� ZKHUH�GRHV�FRQWURO�UHVLGH"

± LQIRUPDWLRQ�V\VWHPV�ERWK�FRQVWUDLQ DQG�HQDEOH

� VWUXFWXULQJ�WKH�V\VWHP�LQ�DQ\�JLYHQ�ZD\�RSHQV�XS�VRPH�
RSSRUWXQLWLHV�EXW�FORVHV�GRZQ�RWKHUV

± ZKDW�QHZ�RSSRUWXQLWLHV�GRHV�D�V\VWHP�RSHQ�XS"

� ZKRVH�SXUSRVHV�DUH�VHUYHG"

± GLIIHUHQW�LQIRUPDWLRQ�LV�YDOXDEOH�WR�GLIIHUHQW�SHRSOH

± LQIRUPDWLRQ�FRPHV�ZLWK�SRLQWV�RI�YLHZ

� KHQFH��VR�GR�V\VWHPV«�F�I��&RQZD\¶V�/DZ

questions to ask

� ZKDW�DUH�WKH�LPSDFWV"

± ZKDW�UROH�GRHV�LQIRUPDWLRQ�SOD\"

± KRZ�ZLOO�WKDW�UROH�EH�DIIHFWHG�E\�QHZ�WHFKQRORJLHV"

� LQIRUPDWLRQ�FDQ�EHFRPH�PRUH�GHWDLOHG�DQG�HDVLHU�WR�SURFHVV

± KRZ�PLJKW�WKDW�WUDQVIRUP�WKH�RUJDQLVDWLRQ"

� H[DPSOH��RXWVRXUFLQJ�LQWHUQDO�VHUYLFHV��'HOO

next time…

� PHWDSKRUV�IRU�RUJDQL]DWLRQV

± WKUHH�ZD\V�WR�WKLQN�RI�RUJDQL]DWLRQV

± ZKDW�WKH\�WHOO�XV�DERXW�RUJDQL]DWLRQV�DQG�
LQIRUPDWLRQ

± FRPH�DUPHG�ZLWK�VRPH�H[DPSOHV«

but first

� D�TXLFN�VXUYH\

± VXUYH\��QRW�WHVW�


