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ICS 132: Organizational
Information Systems

$QDO\VLQJ 6RFLDO�6HWWLQJV�� ,

where are we?

� ,6�VXFFHVV�RU�IDLOXUH�QRW�MXVW�WHFKQLFDO�PDWWHU

± ,6�QHHG�WR�VXSSRUW�RUJDQLVDWLRQDO IXQFWLRQV

± ,6�QHHG�WR�³ILW´�ZLWK�RUJDQLVDWLRQDO ZRUN

� RUJDQLVDWLRQV DUH�FRPSOH[

± PDQ\�GLIIHUHQW�DVSHFWV��VLPXOWDQHRXVO\��

± GLIIHUHQW�PRGHOV�DQG�PHWDSKRUV

± GLIIHUHQW�DVSHFWV�RI�RUJDQLVDWLRQDO ZRUN

� QRZ��WKH�IRFXV�LV�RQ�ILQGLQJ�RXW

± KRZ�GR�ZH�JR�DERXW�XQGHUVWDQGLQJ�RUJDQLVDWLRQV�
DQG�WKH�ZRUN�WKDW�JRHV�RQ�LQ�WKHP"

scruffy and neat

� QHDW

± RUGHUHG�DQG�RUGHUO\

± ZHOO�GHILQHG

� VFUXII\

± GLIIHUHQW�LQ�HDFK�FDVH

± UHVLVWDQW�WR�UHGXFWLRQLVP

� D�TXHVWLRQ�RI�PHWKRGV

± ZH�KDYH�PHWKRGV�IRU�WKH�QHDW

± ZH�QHHG�PHWKRGV�IRU�WKH�VFUXII\

ways of finding out

� LQGXVWU\�DQDO\VLV

� SXEOLVKHG�FRUSRUDWH�LQIRUPDWLRQ

� RUJDQLVDWLRQDO SURFHGXUH�PDQXDOV

� FXVWRPHU�UHSRUWV

� VXUYH\V�DQG�TXHVWLRQQDLUHV

ways of finding out

� LQGXVWU\�DQDO\VLV

� SXEOLVKHG�FRUSRUDWH�LQIRUPDWLRQ

� RUJDQLVDWLRQDO�SURFHGXUH�PDQXDOV

� FXVWRPHU�UHSRUWV

� VXUYH\V�DQG�TXHVWLRQQDLUHV

� JRLQJ�DQG�ORRNLQJ�

ethnography

� DQWKURSRORJ\

± ZHOO�HVWDEOLVKHG�ZD\V�RI�JRLQJ�VRPHZKHUH�
XQIDPLOLDU�DQG�XQFRYHULQJ�ZKDW¶V�JRLQJ�RQ

� HWKQRJUDSK\

± ³HWKQR´��RI�D�SHRSOH����³JUDSK\´��ZULWLQJ�

± IURP�ZKDW�SHRSOH�GR WR�ZKDW�WKH\�H[SHULHQFH

± WUDGLWLRQ�RI�FORVH�DQG�ORQJ�WHUP�REVHUYDWLRQ
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qualitative studies

� TXDQWLWDWLYH

± IURP�³TXDQWLW\´

± PHDVXUHPHQW�DQG�VWDWLVWLFV

� KRZ�PDQ\�WLPHV�GR�WKLQJV�RFFXU"

� KRZ�TXLFNO\"

� TXDOLWDWLYH

± IURP�³TXDOLW\´

± ZKDW�VRUW�RI�WKLQJ�KDSSHQV"

� ZKHQ�WR�XVH�HDFK"

± TXDQWLWDWLYH�YDOXDEOH�ZKHQ�\RX�NQRZ�ZKDW�WR�DVN

± TXDOLWDWLYH�YDOXDEOH�WR�ILQG�RXW�ZKDW�WKH�TXHVWLRQV�DUH

bronislaw malinowski

the Chicago School

� WKH�&KLFDJR�6FKRRO�RI�6RFLRORJ\

± VRFLRORJLFDO�VWXGLHV�LQ�WKH�����V�DQG�RQ

� RULJLQDOO\�LQ�&KLFDJR��EXW�WKH�VW\OH�VSUHDG��DV�SHRSOH�GLG�

± DSSO\LQJ�HWKQRJUDSKLF�WHFKQLTXHV�WR�$PHULFDQ�
FLWLHV

� HVSHFLDOO\��WR�VXEFXOWXUHV��KRERV��DOFRKROLFV��GUXJ�XVHUV��
MD]]�PXVLFLDQV��EXW�DOVR�PHGLFDO�VWXGHQWV��IXQHUDO�

GLUHFWRUV��WKH�SROLFH«

± QRW�MXVW�ZKDW�WKH\�GR��EXW�KRZ�WKH\�GR�LW��DQG�ZKDW�WKH\�
H[SHULHQFH�LQ�WKH�GRLQJ

doing ethnography

:KHQ�,�ZDV�D�\RXQJ�VWXGHQW�LQ�/RQGRQ�,�WKRXJKW�,�VKRXOG�JHW�D�

IHZ�WLSV�IURP�H[SHULHQFHG�ILHOGZRUNHUV�EHIRUH�VHWWLQJ�RXW�IRU�

FHQWUDO�$IULFD��,�ILUVW�VRXJKW�DGYLFH�IURP :HVWHUPDUFN��$OO�,�JRW�
IURP�KLP�ZDV��GRQ
W�FRQYHUVH�ZLWK�DQ�LQIRUPDQW�IRU�PRUH�WKDQ�
WZHQW\�PLQXWHV�EHFDXVH�LI�\RX�DUHQ
W�ERUHG�E\�WKDW�WLPH�KH�ZLOO�
EH���9HU\�JRRG�DGYLFH�HYHQ�LI�VRPHZKDW�LQDGHTXDWH��,�VRXJKW�

LQVWUXFWLRQ�IURP�+DGGRQ��D�PDQ�IRUHPRVW�LQ�ILHOG�UHVHDUFK��+H�

WROG�PH�LW�ZDV�UHDOO\�TXLWH�VLPSOH��RQH�VKRXOG�DOZD\V�EHKDYH�
OLNH�D�JHQWOHPDQ��$OVR�YHU\�JRRG�DGYLFH��0\�WHDFKHU�6HOLJPDQ�

WROG�PH�WR�WDNH�WHQ�JUDLQV�RI�TXLQLQH�HYHU\�QLJKW�DQG�WR�NHHS�RII�
WKH�ZRPHQ��7KH�IDPRXV�(J\SWRORJLVW��6LU�)OLQGHUV�3HWULH��MXVW�

WROG�PH�QRW�WR�ERWKHU�DERXW�GULQNLQJ�GLUW\�ZDWHU�DV�RQH�VRRQ�
EHFDPH�LPPXQH WR�LW��)LQDOO\�,�DVNHG 0DOLQRZVNL DQG�ZDV�WROG�

QRW�WR�EH�D�EORRG\�IRRO�
�� (�(��(YDQV�3ULWFKDUG

doing ethnography

� :K\�GLG�WKH�/RIODQGV�ZULWH�WKLV�ERRN"

� :K\�DUH�ZH�UHDGLQJ�LW"

doing ethnography

� PDMRU�LVVXH�LV�RQH�RI�DWWLWXGH

± XQFRYHULQJ�WKH�³PHPEHU¶V�SRLQW�RI�YLHZ´

� D�FRPELQDWLRQ�RI

± ZDWFKLQJ

± SDUWLFLSDWLQJ

± DVNLQJ

± OLVWHQLQJ

� ZK\�SDUWLFLSDWH"

± JHWWLQJ�D�EHWWHU�LQVLJKW��DQG�DVNLQJ�EHWWHU�TXHVWLRQV�

± IRVWHULQJ�WUXVW

± OHYHOV�RI�SDUWLFLSDWLRQ
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gathering data

� LW¶V�DPD]LQJ�ZKDW�FDQ�REVHUYH�E\�ZDWFKLQJ«

� \RX�KDYH�WR�VHH�LW�WR�EHOLHYH�LW

± ZKDW�SHRSOH�WHOO�\RX�DQG�ZKDW�DFWXDOO\�KDSSHQV�
DUH�WZR�GLIIHUHQW�WKLQJV

± ZKDW�DFWXDOO\�KDSSHQV�LV�RIWHQ�PXFK�PRUH�
FRPSOH[�DQG�VXUSULVLQJ�WKDW�\RX¶G�LPDJLQH

� EDVLF�WHFKQLTXHV

± SDUWLFLSDQW�REVHUYDWLRQ

± LQWHUYLHZLQJ

focusing data

� UHPHPEHU�ZK\�\RX¶UH�WKHUH

± GRQ¶W�³JR�QDWLYH´

± ZKRVH�DJHQW�DUH�\RX�LQ�WKLV�VHWWLQJ"

� NH\�WDVNV

± ILQGLQJ�WKH�XQLWV��DVSHFWV�DQG�WRSLFV

± FUHDWLQJ�D�IRUPDO�XQGHUVWDQGLQJ

± UHODWLQJ�LW�WR�WKH�WRSLFV�DW�KDQG

� JHQHUDOO\��,6�GHVLJQ�DQG�WKH�UHODWLRQVKLS�WR�ZRUN

analyzing data

� WKLV�LV�WKH�SD\RII��� LI�\RX�GR�LW�ULJKW

� KHUH��DQDO\VLV�LV�V\QWKHWLF

± HPHUJHV�IURP�WKH�LQWHUDFWLRQ�RI�WKH�GDWD�DQG�\RXU�
HIIRUWV�WR�IRFXV�LW

± DQ�LQHYLWDEOH�WHQVLRQ

� VWD\LQJ�IDLWKIXO�WR�WKH�IDFWV

� DEVWUDFWLQJ�NH\�LGHDV

± ZKDW¶V�WKH�³YDOXH�DGGHG´�IURP�\RXU�DQDO\VLV"

starting where you are

� D�ORW�RI�WKLV�LV�DLPHG�DW�EXGGLQJ�VRFLRORJLVWV

± WKDW¶V�QRW�ZKDW�ZH¶UH�FRQFHUQHG�ZLWK�KHUH

� PRUH�LPSRUWDQW��� XQGHUVWDQG ZKHUH�\RX�DUH

± ZKDW�SRLQWV�RI�YLHZ�GR�\RX�EULQJ"

± WHFKQLFDO�ELDVHV

± \RX�PD\�EH�XQLTXHO\�SRVLWLRQHG

� JHWWLQJ�WR�VHH�D�ELJJHU�SLFWXUH�WKDQ�PRVW

± LPSRUWDQW�WR�PDLQWDLQ�GLVWDQFH

evaluating data sites

� DJDLQ��WKLV�LV�VOLJKWO\�GLIIHUHQW�IRU�XV

± ILHOG�VLWHV�DUH�FXVWRPHUV�RU�DVVLJQPHQWV

� EXW��VWLOO�VRPH�WKLQJV�WR�WKLQN�DERXW�

± WHQVLRQV�LQ�WKH�RUJDQLVDWLRQ

� ZKRVH�DJHQW�DUH�\RX"

± JHWWLQJ�SHRSOH�WR�WDON�WR�\RX�DW�DOO

� KRZ�LV�WKDW�FRQGLWLRQHG�E\�WKHLU�RUJDQLVDWLRQDO�UROH

± ZKHUH�DUH�\RX�LQ�WKH�VFKHPH�RI�WKLQJV"

� WKH�0DUWLDQ�DQG�WKH�&RQYHUW

evaluating data sites

� GLUHFW�REVHUYDWLRQ

± JRDO�LV�³WKH�ULFKHVW�SRVVLEOH�GDWD´

� ZKDW�GR�ZH�PHDQ�E\�³ULFK´��KHUH"

± SDUWLFLSDQW�REVHUYDWLRQ

± LQWHQVLYH�LQWHUYLHZLQJ
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getting in

� DJDLQ��QRW�XVXDOO\�D�SUREOHP�LQ�WKH�,6�FDVH

± ³DFFHVV´�LV�SDUW�RI�WKH�FRQWUDFW

± XVXDOO\��\RX¶UH�D�³.QRZQ�,QYHVWLJDWRU´

± LQVLGH�YV�RXWVLGH"

� EXW«�JHWWLQJ�LQ�ZKHUH"

± JHWWLQJ�³LQWR´�WKH�RUJDQLVDWLRQ"

± JHWWLQJ�³LQWR´�DQ\�SDUWLFXODU�JURXS�WDVN�SURFHVV"

getting along

� FRQWLQXLQJ�DFFHVV�LV�LPSRUWDQW

± \RX�QHHG�WKHVH�SHRSOH��WKH\¶UH�\RXU�OLYHOLKRRG�

� DFFHSWDEOH�LQFRPSHWHQFH

± WKH\�ZLOO�DOZD\V�NQRZ�PRUH�DERXW�WKHLU�ZRUN�WKDQ�
\RX�GR

� WKUHDWV

± IDFWLRQV��� SHRSOH�WDNH�VLGHV��ZKLFK�DUH�\RX�RQ"

± WUDGH�RIIV��� KRZ�³QDWLYH´�GR�\RX�JR"

± FORVHG�GRRUV�DQG�LQVLGHU�XQGHUVWDQGLQJV

� NQRZLQJ�ZKHQ�WR�ZUDS�XS

getting out

� \RX�QHHG�WR�DGGUHVV�WKLV�EHIRUH�\RX�VWDUW

± ZKHQ�ZLOO�\RX�NQRZ�\RX¶UH�GRQH"

± KRZ�GR�\RX�H[WULFDWH�\RXUVHOI�VPRRWKO\"

� HVSHFLDOO\�FRPSOH[�ZKHQ�GHSOR\LQJ�SURWRW\SHV

� DVVXPLQJ�UHVSRQVLELOLWLHV

observation

� OHDUQLQJ�WR�ORRN�ZLWK�DQ�HWKQRJUDSKHU¶V�H\H

± HYHU\WKLQJ�LV�SRWHQWLDOO\�LQWHUHVWLQJ

± TXHVWLRQV�WR�NHHS�LQ�PLQG�

� ZK\�ZDV�WKDW�GRQH"

� ZK\�ZDV�LW�GRQH�MXVW�WKHQ DQG�E\�VR�DQG�VR"

± ZKDW�ZHUH�WKH�DOWHUQDWLYHV"

± ZK\�ZHUH�WKH\�QRW�WDNHQ"

� ZKDW�VHW�RI�H[SHFWDWLRQV�DQG�QHHGV�GR�ZRUNLQJ�

DUUDQJHPHQWV�UHIOHFW"

� KRZ�GLG�WKLQJV�FRPH�WR�EH�WKLV�ZD\"

� WKH�DQVZHUV�WR�WKH�TXHVWLRQV�FRPH�ODWHU

± ULJKW�QRZ��\RX�QHHG�WR�FROOHFW�WKH�HYLGHQFH

logging data

� ILHOGQRWHV

± QRWHV��PHQWDO�DQG�MRWWHG

± PHPRULHV��WKRXJKWV��YLJQHWWHV��LQFLGHQWV��TXRWHV

± WKH�LPSRUWDQFH�RI�WKH�VHWWLQJ

� PRVW�ZRUN�SUDFWLFH�HYROYHV�LQ�VLWX

� WKH�HQYLURQPHQW�LV�WDLORUHG�WR�WKH�ZRUN

± ILHOG�QRWHV�DUH�D�FRQWLQXDO�VLWH�RI�DFWLYLW\

� \RX�QHHG�WR�ZULWH�VWXII�GRZQ �� \RX�ZLOO IRUJHW

� ZULWLQJ�WKHP�XS�TXLFNO\

� UH�UHDGLQJ�DQG�UH�ZRUNLQJ

� HDUO\�DQDO\WLF�WKRXJKWV���

interviewing

� ZKDW¶V�WKH�UROH�RI�WKH�LQWHUYLHZ"

± FRQILUPLQJ�K\SRWKHVHV

± JHQHUDWLQJ�K\SRWKHVHV

± JHWWLQJ�D�SRLQW�RI�YLHZ

� LQWHUYLHZ�JXLGH

± D�ZD\�WR�SUH�RUJDQLVH�WKH�LQIRUPDWLRQ

± NHHSLQJ�WUDFN

� LQWHUYLHZV�JHQHUDWH�KXJH�DPRXQW�RI�GDWD

� QHHG�WR

± ORJ�LW

± NHHS�WUDFN�RI�WKH�FRQYHUVDWLRQ

± GLUHFW WKH�FRQYHUVDWLRQ
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interviewing

� DYRLG�OHDGLQJ�TXHVWLRQV

± WKH\�LPSRVH�\RXU�RZQ�YLHZ�RQ�WKH�GDWD

± WKH\�FXW�RII�DYHQXHV�RI�FRQYHUVDWLRQ

� IROORZ�XS�OHDGV

± GRQ¶W�VWLFN�EOLQGO\�WR�WKH�LQWHUYLHZ�JXLGH

± WKH�LGHD�LV�WR�OHDUQ�VRPHWKLQJ�QHZ

� QRW�VLPSO\�ZKDW�\RX�H[SHFWHG�

next time

� EULQJ�DQ�LQWHUYLHZ�JXLGH

± XVLQJ�7(/(

� PRUH�RQ�DQDO\VLQJ�VRFLDO�VHWWLQJV

± DQDO\VLV�DQG�SXWWLQJ�LW�DOO�WRJHWKHU

± UHDG�3DUW�,,�RI�/RIODQG�DQG�/RIODQG

� LQWURGXFH�WKH�SURMHFW�H[HUFLVH


